TCAT REGION IV
MEETING
February 7, 2012
AGENDA

Alief ISD
Crump Stadium 2™ Floor
12321 Alief Clodine Rd
Houston, Texas 77072

8:30-9:00 Breakfast/Meet and Greet
(Breakfast Provided By Craig Richardson, Textbook Warehouse & Chris Jackson, Follett)

9:00-9:10 Welcome
HD Chambers, Superintendent

9:15-10:30 General Meeting
e Call to order
e Approval of Minutes
e Introduction and Welcome of New Coordinators
e TCAT Conference feed back (John Bridges)

e Upcoming Proclamations (Jill Cook)

10:30-11:00 IMA Updates & Changing TCAT name to IMCAT (Kellie Skarda)
11:00-11:15 O/A Books/Surplus Textbooks (John Bridges)

11:15 Meeting Adjourned

11:15-12:00 TIPWEB users: Debbie Disler from Hayes Software Systems —

TIPWEB - IM users group meeting

Next TCAT Meeting - Klein ISD May 8"



